0“ 'Communauté Jaguar

Virtual Home & School/ School Council Joint Minutes December 6, 2021

In Attendance:

Lindsay Rycroft, Josh Van Eyk, Dawn-Marie Deagle, Tabitha Pye, Ted Martin,
Sahar Vafai, Susan Vuylsteke, Patricia Penney, Mike Bloxam, Teri Dickinson,
Natasha Morton, Hazim Elgwaily, Danielle Tanton and Sarah Reckman

Regrets:
Angela Vrieze, Tom Muth
(Quorum for Parent’s Council 8/9, may have quorum for Home & School)

Agenda
1. Welcome

2. Approval of:
e Agenda
e Joint Minutes:
o November 1, 2021 meeting
o SC October 4, 2021 meeting

3. Chair Reports
e School Council
= Secretary Position open
= Policies to review
e School Dress Code
e School Code of Conduct
Board Policies seeking public input
e Home & School
. OFHSA Update
- Participation in Fundraising Groups

4. Principal’s report — Mme. Rycroft
5. Teacher’s report - Mme. Deagle

6. Treasurer's report —
e Voting of 2021-2022 Budget/Uniforms

7. H&S VP Fundraising report —
=  Upcoming or Potential Fundraising

8. New Business
9. Adjournment

10. Committee Work

1. Welcome - Lindsay & Patricia
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2. Approval of Agenda & Joint Minutes
Motion to approve the agenda and joint committee minutes from November 1,
2021.
Discussion: Spelling error on Pg 2 under upcoming rewards. Should be Tom
Muth. Patricia will correct.

1st: Mike 2nd: Tabitha 6 in favour - Carried

e SC October 4, 2021 meeting minutes deferred — Patricia is waiting on
notes from the previous secretary.

3. Chair Reports
e School Council
o Secretary Position open
Motion: To accept Tandy as secretary
1st: Tabitha 2nd: Susan 5 in favour — Carried
o Policies to review — can be discussed in committee meetings at the
end. Last approved in 2017.
e School Dress Code
e School Code of Conduct
o Board Policies seeking public input
4 policies to consider, all available on the board website:
« COVID-19 Vaccination Independent Procedures for
Employees, Trustees and Other Individuals (Due Dec 17, 2021)
French as a Second Language: Immersion and Extended
Elementary Independent Procedure
Promotional Practices Selection Procedures and
Appointment of Principals and Vice Principals (input can be
provided any time)
Trustee Leave of Absence Policy (input can be provided any
time)
e Home & School
o OFHSA Update- Tabitha for Angela
We are in good standing with OFHSA and can continue as a home
and school association. Nothing else.
e Participation in Fundraising Groups — will be addressed in committees



4. Principal’s report — Mme. Rycroft
Staff meeting:

e Discussed the de-streaming process. Grade 8's will no longer choose
academic or applied from the start of grade 9 in Ontario.

e Spoke about the initiative around school and desire for more spirit days to
increase school community.

e School twitter account will be active again. We now have access,
individuals with updates can email Lindsay Rycroft.

e Discussed that this is a hard fime of year for children and reviewed the
affirmations that children need to hear. Teachers are doing an excellent
job promoting mental health for students.

e The staff celebrated Sandi Woodbridge today. She won an award. Further
information from Dawn-Marie Deagle.

Upcoming Spirit days
Mon&ay Tuesday Wednes&ay n'lurs&sy Friday
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Other updates:
e Volleyball teams had a great season, which ended last week. Teams
participated in interschool play.
e On Wednesday (Dec 8, 2021) there will be staff vs grade 8 volleyball team
members game and grade 7 team members can watch.
e 2 weeks left of school

5. Teacher’s report - Mme. Deagle

Award

Sandi Woodbridge (longtime secretary) received province wide recognition.
Nominated Mme Woodbridge for always gong above and beyond back in the
spring of 2021. Students wrote letters last to recommend her. Commendations
from students included things like she always has the office under control and
students can count on her. Mid-August school was notified that she was one of
the two winners in the province.

Book fair
Scholastic book fair was the most successful to date. Previous record just over
$4000, this fair just under $6000. Kids were really eager to shop. Translates to
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about $3000 in credits to buy things for the school. Hoping to purchase new
science stuff. Also purchased a bunch of books for the library and special packs
from scholastic. This resulted in some duplicates/triplicates, which have been
shared with a sister school with a very limited library budget.

Book swap
Currently collecting books for the book swap.

Limited to 5 books per child to make it easier to manage. Students receive a
coupon per book brought in and they get to pick a new to them book in
exchange. Extra books (over 5) will be used as donations to increase variety.
Available kindergarten to grade 8.

Question: Which books are accepted (Patricia)?
Answer: Any that are appropriate. Kids can find a book they would like or a
book they would like to gift.

Forest of reading

Normally the books arrive in December, but there is a world wide paper
shortage. Some schools will receive books before the break, some in January.
Sora app has many of the forest of reading books. Can be accessed on using a
TVDSB account.

Library update

Dawn-Marie Deagle has boxes of books that have been removed from
circulation because of age, disuse, change in what is considered appropriate,
and space constraints. Books can be donated to the classrooms if there is a
need, otherwise board policy is to remove the covers and recycle the books.
Teachers have previously used the books for black out poetry.

Question: (Patricia) Why is that the policy?2

Answer: We used to give them to the Rotary club and they would ship them
overseas. Not culturally sensitive. The board doesn’t want it going out into the
community because of perception that we are throwing away money.

Question: (Mike) Could we resell them?

Answer: Don't think board would be okay with that. Marian Hodge is an
occasional staff and is doing some letter writing to people about this issue. We
could find a better answer but everybody is very busy.

6. Treasurer’s report — Tabitha

Wrote 2 checks in November. One for outdoor equipment and one for OFHSA
(insurance). Funds received were membership fees, so they left with the
cheques.

e Voting of 2021-2022 Budget/Uniforms
We have $1000 allocated to uniforms.



We don't have to use a board approved vendor.

Previously we had a vendor and pictures. There were a lot of parameters
that were outside our budget. Lettering that lasts for a long time is much
more expensive.

7. H&S VP Fundraising report — Danielle

e Upcoming or Potential Fundraising 4 ideas:
Indigo
We can pick a Friday, Saturday, or Sunday date in the new year. Families shop
at the North Indigo location and the school will receive either 15%cash or $20%
in gift cards. Families just need to say they are there for JS.

Cinnabon

We can sell gift certificates for packs of 9 mini cinnapacks. $13/pk.$3/ box
returns to JS. Options for certificates or boxes but recommending certificates
only due to Covid considerations. Could use Cash Online and send info and
certificates home in communication bags.

Discussion: (Tabitha) Wouldn't use school cash online because it goes into the
school account, it is big process, and we have our own option.

London Knights

We have to purchase at least 100 tickets at $18.75/ticket and then resell (they
recommend charging $25/ficket to make $6.25/ticket). We can pair up with
another school if that's foo many tickets. Dates suggested would be family day
because it's a 2pm game. Monday Feb 21, game number 501. Other dates are
possible.

London Lightening:

$10/ticket and we can sell up to face value and keep the difference. No
minimum purchase. School would be recognized for fundraising efforts during
the game and top fundraising kid would get some swag, JS could do the
anthem, JS basket ball team could do half time, there can be a high five tunnel.
Also available family day at 2pm. Could choose to only make money off adult
tickets and not kid tickets.

Question: (Dawn-Marie): When we did the movie nights how many families did
we have?
Answer (Tabitha): | think we had about 100

Discussion: The kids would love that. It coincides with basket ball season and
would be a great injection of spirit building activities. Families could dress up in
school colours, we could purchase some fickets and do a draw. Don’t need to
make a lot of money.
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Movies
We could rent out the theatre and sell tickets that way.

Disney on Ice

School fundraiser completely handled by Budweiser Gardens. The QR code
goes home, parents order tickets online, the school is sent the cheque. Not
currently available, but something to keep in mind if programming restarts.

Funscript
Previously very little success with funscript.

Pizza Night
Papa John's pizza is next door, but hasn't refurned our messages yet.

Teri can connect with Byron Pizza and set up a Family Pizza night in 2022. We
have a pre-existing relationship with them, and families like the pizza. Byron pizza
is also committed to supporting local farmers. Typically we receive $80-90/night.
Need to be mindful not to create too much work for admin or teachers.

Steeped Tea

Sarah still has a Steeped Tea consultant account and offered to donate the full
commission which she thinks is 20% if Sauve families want to do orders for a
fundraiser or | can apply for an actual fundraiser it's just a smaller catalog

*Action* Danielle will follow up with Tom Muth regarding fundraising

*Action* Teri connect with Byron pizza to determine a Family Pizza night for 2022.
Also connect with Administration to get designation for the fund and any
parameters to consider for Covid.

*Action* Lindsay will follow up with Tom Muth regarding fundraising parameters.
*Action* Sarah will send Steeped tea information to Danielle

8. New Business - none

9. Adjournment
Motion to adjourn 1st: Susan  2nd: Tabitha 7 in favour — Carried

10. Committee Work — Postponed to January 10, 2022 meeting to allow time to
review policies.

Important Dates
Future Meetings:
o January 10, 2022



