0“ ~Communaute Jaguar

Jeanne Sauvé Home & School — School Council
September 08, 2025 - 6:30 - 7:30 p.m.
Physical or Virtual Meeting

Agenda

1. Welcome/Infroductions 5 min
e In Atfendance — Sean Fallon, Kristy Fallon, Crystal Weeks, Darpan Patel,

Christie Pollard, Mike Bloxam, Stephanie, Bilyea, Mehtab Jaffer, Ted
Martin

2. Approval of: 5 min

e Agenda

o Motion - Kristy Fallon
o Seconded - Christie Pollard

3. Chair Reports 10 min
e School Council
o Election of new School Council moved to Oct

e Home & School

o Adoption of updated Bylaws

= Changes
e 3 Executive members to allow a quorum at meetings.

(Attacheq)
Treasury add communications remove
Motion to approve subject to change - Kristy Fallon
Second - Christie Pollard
Voted and passed
o Adoption of 2025/2026 Budget (aftached)

=  Motion - Kristy Fallon

= Second - Christie Pollard

= Voted and approved
o Membership

= Required for members of executive board

= To be able to vote

= Covers the cost of insurance for our events/meetings
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= Can still be involved without membership
o New email address
= Will School counsel use the email or take over the old
o New fundraising platform - Zeffy
=  Mike aware of zeffy and can help if there are issues
o0 Proposed Events for 25/26 (Volunteer dependant)
= Pizza days - Booked for 19 Sept and follow on dates planned
=  Nov - Movie Night
= Feb-Carnaval
=  March - Movie Night
» Investing in Children
=  May - Fun Fair

Julia reminded that Meet and greet 24 sept
- Sean will contact Dominos to have them sell pizza at the event
- Sell drinks - weather dependent - Drinks cannot be in the gym, will
have to look at setting tables up outside depending on the
weather.
- Sean will get Volunteers for pizza hand out

4. Principal/Teacher report — Mme. Perreault/Mme. Deagle 10 min

1) Board/School Improvement Goals:

a) Board: Multi-Year Strategic Plan: Learn, Belong, Lead, Collaborate

b) School: Literacy, Numeracy, Equity

¢) Safe Inclusive School Plan -This year we are focusing on building relationships through
empathy. We are doing this to strengthen peer-to-peer connections, which will
support well-being and overall academic achievement.
i) Planner- daily positive messages
i) Using School Mental Health Ontario (Staff) & By Your Side (Family) resources
iif) Common language (planners)
iv) Building student leaders

2) Curricular
a) Focusing on building relationships

3) Extra-Curricular Activities
a) Meet and Greet, Wednesday September 24, 2025 from 5:30-7:00 (H&S Dominoes?)

4) Staffing & Enrolment
a) School Organization for the 2025-2026 school year. 281 students in 13 classes.



5) Grade 8
a) Graduation, Thursday June 18/26 6pm; group photo 5:30 pm

6) Facilities Work

a) Gym- ramp project (waiting for railing)
b) Stage curtain removal (gone- looking for a quote to get the back wall painted
black) c) Goal, electronic winches for our basketball nets. Waiting for a new quote,
but cost was close to $11,000. School currently has ¥ the amount.

School is seeking parent volunteer with soccer skills to help coach fora 1 day
fournament. Looking for anyone , but they must have a police check within the
last 6 months.

- Kristy will share on facebook

For grade 8 grad planning, a H&S rep will be present when grade 8 parents
meet tfo set expectations of a budget.

Question asked about curtain removal - does that include curtains in the
classrooms. Only gym, no curtains in the classrooms

For the winch installation, it can be set as the goal for the year - Possible
partnerships with London lightning to help fundraising.

Gardens need maintenance, the School is looking to partner with the Blackfriers
community association to help build community cohesion. Mike will contact the
association as he lives in the area.

Teacher report

MMe Deagle will run a Jacket campaign for the boys and girls club. School will
be accepting donations of winter gear.

Jeanne Sauve is a legacy school for the downie wenjack foundation - Mme
Deagle is planning a secret path walk, which is hoping to do a collective 600KM
walk, so each student walks 2km as a group, looking at as well collecting
donations of $2. Donations go to the foundation, who creates teaching
materials for teachers.

5. Treasurer’s report 5 min
Nothing to report
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6. H&S VP Fundraising report — 5 min

Goal is great - wenches
- Large list of partnerships
- Factory shoe partnerships, school has the cards to go home. Insert
for weekly email done.
- Halloween costume exchange
- Donations by wheng
- When torung
- Cinnabon¢
- Multiple options for fundraisers
- Sean will setup fundraising meeting
- Change to upfront payment vice fundraising - talk throughout the year
and put towards school committee
7. Communications VP Report - 5 mins

Facebook presence established last year and will progress this year
Change to show things around the school and other resource vice just H&S
items.

8. New Business 5min

9. Committee Work
e None

Adjournment time 1950
Motion - Kristy Fallon
Second - Christie Pollard

Important Dates

Future Meetings

o Monday, Oct. 6, 2025
Monday, Nov. 3, 2025
Monday, Dec. 1, 2025
Monday, Jan. 12, 2026
Monday, Feb. 2, 2026
Monday, March 2, 2026
Monday, April 13, 2026
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o Monday, May 4, 2026
o Monday, June 1, 2026
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